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Diversity is being invited to the party; inclusion is 
being asked to dance.

Verna Myers

Ola Joseph 

Diversity is not about how we differ. Diversity is 
about embracing one another’s uniqueness.

Stephen R. Covey 

Strength lies in differences, not in similarities.



Preface 

As a nation, India is no stranger to diversity. It was India’s first Prime Minister and one of 
its great leaders Jawaharlal Nehru who, when describing India, coined the famous 
phrase, ‘Unity in Diversity’. At the time, it was an appropriate expression for a nation 
home to more than twenty official languages, multiple religions, castes and cultural, 
geographical and religious differences that stood united despite the diversities. Many 
decades later, a free India is yet to fully realize the true potential of ‘Unity in Diversity’. As 
we progress towards the digital age, both India and India Inc. are now recognizing the 
value and potential diversity brings with it.    

As India Inc. progresses towards creating a more significant presence in the global 
market, the need for a diverse and inclusive workforce becomes imperative. Unfolding 
this potential cannot be achieved overnight and cannot be accomplished by one 
individual or one organization. It is a herculean task that requires a collaborative 
approach from everyone. The urgent need for a diverse and inclusive workforce and to 
showcase what constitutes a diverse and inclusive workplace has led to the formation of 
the India Diversity Forum.



India Diversity Forum is an 
independent company-agnostic 
and industry-agnostic industry 
body (constituted as a Section 
8 Company) formed to spread 
awareness and bring single 
minded focus to the discussion 
around diversity and inclusion 
(D&I)  in India at a company, 
government and national level 
by imbibing the best D&I 
practices. The new mantra to 
improving diversity at the 
workplace is adopting new 
approaches. IDF will work with 
a new and different approach at 
improving India Inc.’s diversity 
quotient. 

IDF is governed by an advisory 
board that comprises some of 
the most renowned experts of 
diversity and inclusion. 

India Diversity Forum 

Anisha Motwani
Eminent Independent 
Director (on Boards of Abbot, 
Welspun India, L&T 
Investment) 

Dr Ritu Anand
Chief Leadership & 
Diversity Officer, 
Tata Consultancy Services

Harshbeena Zaveri
Managing Director and 
Vice Chairperson, NRB 
Bearings Limited 

Ankit Bansal
Serial Entrepreneur
and Founder & 
CEO, Sapphire Human 
Solutions

IDF ADVISORY 
BOARD 



IDF, through its ten industry councils 
that will have organisations of specific 
eco systems as their members, will 
focus on gender diversity including the 
LGBTQ+ community, disability, 
multi-generational diversity, cognitive 
diversity, women employment, pay 
parity, safety and wellbeing of 
employees, team sensitisation, sharing 
and rewarding of best practices and 
equal opportunity employment among 
other issues.

IDF will facilitate many activities during 
the course of a year through Sapphire 
Connect, India’s premium B2B 
strategic solutions innovator. One of 
the activities is an annual event, India 
Diversity Conclave. 
(www.indiadiversityforum.org)

Sudha Ravi
CCO, Piramal Capital & 
Housing Finance Ltd. 

Gautam Chainani
Group President, Human 
Resources – Strategic 
Initiatives & Workforce 
Automation, JSW



Just creating a forum and trying to make a difference in silos is not the right approach 
to efficiency. It is important for the industries to come together, at least once a year, 
share their best practices, learn of international trends and solutions, deliberate on the 
challenges and solutions thereof and pledge to make all workplaces happy places to 
work in – on the basic foundations of diversity, equity and inclusion. Hence, India 
Diversity Conclave (IDC). 

The culmination of all IDF activities will take place at its annual event – India Diversity 
Conclave. IDC will be the largest event under IDF, bringing together all member 
organisations, industry council chairs, IDF advisors and D&I experts, for sharing their 
best practices and charting out the course ahead for the coming year.

India Diversity Conclave will be the platform not only to deliberate trends, dissect 
challenges and underline solutions based on knowledge, experience and case studies on 
diversity and inclusion but also crystal gaze into the future on diversity and inclusion.

India
Diversity
Conclave



Current 
Trends 
and
Headlines

The National Human Resource Development Network 
(NHRDN) has partnered with Shraddhanjali Rao (VP & Head 
HR, SAP in India) and Bhrigu Joshi (Director-HR, SAP in 
India) to set up first-of-its-kind Inclusion Lab in the country. 
The mission of the lab is to make corporate India an inclusive 
place to work in

The economic gender gap runs particularly deep in India. 
Only one-third of the gap has been bridged (score of 35.4%, 
149th, down 7 places). Since 2006, the gap has gotten 
significantly wider. Among the 153 countries studied, India is 
the only country where the economic gender gap is larger 
than the political gender gap. – WEF – GGGR 2020

The country (India) has closed two-thirds of its overall gender 
gap (score of 66.8%). However, the condition of women in 
large fringes of India’s society is precarious. It has lost four 
positions since the previous edition, despite a small score 
improvement, as some countries ranked lower than India 
have improved more. – WEF – GGGR 2020

The COVID crisis too has presented a unique opportunity to 
organisations to improve their diversity quotient. As 
Work-From-Home becomes the new normal, many 
organisations are considering extending this flexibility post the 
COVID crisis. Usually women leave the talent pool for 
maternity and child care. Later, they often become reluctant to 
resume work, but as work-from-home becomes the new norm, 
the number of working women should see an upward trend. 

Recent studies suggest that most leaders do not rank diversity 
and workplace culture as a top priority. 



Gender Equality, Pay 
Parity & Women 
Empowerment 

Diversity, 
Equity, Inclusion
& Employee 
Wellness 

New Staffing 
Strategies for a 
Diverse & Inclusive 
Workforce

Managing 
multi-generational 
workforce

Engaging men
for including and 
empowering 
women 

Best practices
to create 
gender equality
in the workforce
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Who
should
attend? 

CEOs

Chief Human Resource Officer

Chief Diversity Officer

VP/AVP – Diversity / Culture

Director – Diversity / Culture

Working Women

Home makers looking for 
part-time employment



Research shows that having a diverse and inclusive work force has a significantly positive 
impact on the overall business, primarily a direct co-relation with increased revenue 
growth. Whilst leading to higher revenue growth, having a diverse and inclusive workforce 
also leads to decreased attrition, and has a higher affinity for innovation and for thinking 
out-of-the-box, thereby enhancing the overall productivity of the employee and hence, the 
entire team. In a nutshell, engaged and valued employees outperform and supersede 
employer expectations. Creating and sustaining a diverse and inclusive workplace is 
much more than just implementing D&I favourable policies and organizing D&I activities. 
It is an attitude, a culture deeply embedded at a cellular level. Embedding and imbibing 
this culture requires a serious deliberation by experts and senior leaders, who dissect 
challenges and underline solutions based on knowledge & expertise. The India Diversity 
Conclave will serve to be a platform for this serious deliberation. 

At IDC, meet with the pioneers of D&I, assess where your organization stands in terms of 
D&I and decide what must be done to fill the gap. Also, learn what other organizations are 
doing to improve their D&I score, what are the best practices that have worked for them 
and which from those will prove effective in your organization. For any organization 
committed to transforming their ecosystem into a truly diverse and inclusive workplace, 
IDC is an event not to be missed. 

Who should sponsor?

•  Organizations involved in promoting and  organizing D&I related activities

•  Organizations involved in providing D&I  services (Auditing/Consulting/Assessments etc.)

•   D&I Tech providers (D&I Software/Platform)

•   Organisations that target our attendee profile

Why attend? 
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Re-connect 
with existing 
customers

Showcase your 
latest products to 

many decision 
makers and 
influencers 

Explore new collaborations 
– meet with potential 

customers and expand your 
client base 

 Position yourself as a 
Thought leader who 

believes in and promotes 
D&I

Maximise and 
expand your 

brand visibility
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